SEC GUIDELINES FOR RECOGNISING & ORGANISING HEALTHY COMPANIES AND CHURCHES
Proposed by-Church Growth Dept. & Voted by the SEC Ex Com.
Companies (Please tick boxes below that apply)
Before, a group or a church plant is organised into a company, it should:

1. Consist of 20+ baptised members, who have transferred their membership to the Conference church to be a part of the new company.  Of those members at least 1/4 should be accessions from the local community.
2. Demonstrate that is viable financially, with no need for regular support, and should have at least 50% of its members with income, returning tithe, and signed up for the Gift Aid programme.
3. Have at least one trained elder as a disciple maker, a mentor and equipper of new leaders.
4. Have an intentional plan to plant another church

5. Have an ongoing link with the community in meeting some kind of felt need.

6. Have in place a local evangelistic strategy for the next two years, and a clear discipleship path/process that a non-believer would go through in that church to becoming a committed Seventh Day Adventist Christian.

7. Have a system of regular evaluation regarding its mission goals and objectives

8. Have at least 10% of the church attendance be non SDA’s with at least three people from the local community taking regularly Bible studies/readings, and one person from the community been added to the membership through baptism.
9. Have an ongoing training and mentoring programme for members and leaders.

10. Have started demonstrably taking on board and incorporating Church Growth principles like the eight quality characteristics of Natural Church Development, which are totally based on the Bible and the SOP.
11. Have in place a process for cultivating new ministries and groups to support approved projects and new church plants.
12. Have the approval of the mother church or the SEC Church Growth Department to go through the application process.
Churches (Please tick boxes below that apply)
Before a company is organised into a church it should:

1. Consist of 35+baptised members whose membership is ready to be transferred to the newly organised church of which at least 1/4 should be accessions from the local community.
2. Have at least 60% of its members, with income, returning tithe and signed up for the Gift Aid programme.

3. Have at least two trained and equipped elders as disciple makers, and as mentors and equippers of new leaders
4. As with companies
5. As with companies
6. As with companies
7. As with companies
8. Have at least 20% of church attendance with non SDA’s, and at least three people from the local community been added to its membership through baptism, with at least 4 people from the community having regular Bible studies/readings.
9. As with companies
10. The SEC disciplinary procedure should apply to members who go off and start groups or church plants without the approval of their local church board and the SEC.

11. Have in place a redemptive disciplinary procedure for members who go off and start groups or church plants without the approval of their local church board and the SEC.
12. Have in place a process for cultivating new ministries and groups to support approved projects and new church plants.
13. Have a coach in the case of lay Pastor. 
14. As with item nr 12 on Companies
SEC APPLICATION TO BE ORGANISED AS A COMPANY/CHURCH
A. Please indicate your preference above by circling Company or Church & tick the boxes for each guideline you have complied with on the previous page.
Note: If you are applying to be organised as a Church and your Church Plant/or Group initially registered with the SEC Church Growth Department in 2012 or thereafter, you will need to submit the results of the NCD survey your church group has taken.  To be organised as a church your overall score for the Eight Quality Characteristics will have to be over 50%
B. Please tick appropriate boxes on the Recommended Guidelines in the previous page and submit it together with your application.
1. Church Plant/Group Address Details
Name of Church Plant/Group: __________________________________________________
Address Services are held: 

Address1:_____________________________________________________________

Address2:_____________________________________________________________

Post Code:___________________ Tel. No.__________________________________

Church Web Address:___________________________________________________

Church e-mail Address:__________________________________________________

2.Church Planter/Group Leader Contact Details
Name : __________________________________________________
Address1:_____________________________________________________________

Post Code:___________ Tel. No.________________ Mobile No. _________________

e-mail Address:_________________________________________________________ 3.Coach
Please give the name and details of your coach below:

Name__________________________________________

Address____________________________________________________________________

E-mail:______________________________________Tel
4.Service Times

Sabbath School:______________ Devine Service:_________________ AYS:_________

Other:_________________________________________________________________

5.Church Plant/Group Membership Details
No. of baptised members transferred to SEC: ________________
(Please provide names on separate sheet of paper for validation against list held at the SEC)
No. of members returning tithe to SEC: _______________________________________
Total Annual Tithes & Offerings for previous Year:_______________________________
(Please provide your accounts for previous year and budget for current year with this form)
How many people regularly attend the church Sabbath Services?
Members on SEC List: _____  Non SDAs:________ No. From Community:_____________
No. of Taking Bible Studies:_________ No. Non-SDAs Attending Small Groups: _____
6.Church Plant/Group Leadership Details
No. of Ordained Elders:__________ CRB Checked: Y/N  
Return Faithful Tithe: Y/N
For each ordained elder, please put a Y against each course attended in the table below.
	Name of Elder/Lay Leader

	
	Small Groups
	Life Development  Process
	SDA Church

Leadership
	Lay Preaching
	How To Conduct Bible Studies
	Natural Church Development
	Keeping The Church Family Safe
	Spiritual Gifts
	Impacting the local community

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Are the leaders and members of your Church Plant or Group aware of and familiar with the ‘Keeping our Church Family Safe’ document? Y/N

Are all those involved with children’s ministries like Sabbath School etc, CRB checked? Y/N

7.Church Plant/Group Strategy Details
Do you have a documented church development strategy: Y/N

(if Y, please send a copy. If N, please provide evidence of the strategic direction and purpose for starting a church in that area)
Is planting another church in the future part of your strategic plans? : Y/N   Page ref :___

Does your strategic plan describe a clear discipleship path/process? : Y/N   Page ref :___

How regularly do you review/evaluate your mission goals and objectives (select appropriate)?  Monthly: 
Quarterly:
   Half Yearly:

Annually:

List training and mentoring programmes your group/company currently runs.

	Name of Program
	Frequency
	Target Audience
	Delivery Format

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


What process do you have for starting and cultivating ministries to support the church strategic objectives?

Does your church plant/group have a redemptive disciplinary procedure in place for members who go off and start groups or church plants without the approval of their local church board and the SEC? 

Does your church have a coach for its lay-Pastor (for church organisation only) ? Y/N   

If Y please provide name of coach:__________________
8.Church Insurance

Does your group/company have current public liability insurance for all the activities it undertakes? (please provide a copy of certificates if not taken through the SEC?)

9.Mother Church/SEC Church Approval

Has your mother church approved your application to be organised as a Company/Church? Y/N
If Y,please give the date of the church’s business meeting approval:___________________________
Signature of Plant/Group Leader

Signature of Pastor

Date

