Reclaiming Inactive Church Members
Terry Messenger
Galatians 6:1

Brothers, if someone is caught in a sin, you who are spiritual should restore him gently. But watch yourself, or you also may be tempted.

Pray continuously for…
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Yourself

The absentee

God’s direction

The right time

The right words to say

Discernment

Wisdom
Qualifications Needed

Sensitive

Compassionate

Good Listener

Patient

Persevering

Spiritual

Flexible

Encourager
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Reasons for Dropping Out

Anxiety

 - Reality Anxiety

 - Neurotic Anxiety

 - Moral Anxiety

 - Existential Anxiety
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A person has not fully surrendered to Christ and made Him Lord of their life

Not feeling accepted
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Inability to relate

Fall out with church leader

Fall out with church member

Changes in the church

Shame from immoral behaviour

Feeling neglected in a personal crisis

Facing a crisis

Doctrinal


Is the church friendly?


Sometimes the task is not reclaiming the member but reclaiming the church!

Inactivity Games

Hide and Seek, “Come and Get Me!”

Charades, “Can you figure out what my actions mean?”

The Merry-Go-Round, “Its me again!”

The Fast Ball, “Three Strikes, you’re out!”

Poker Player’s Bluff, “I am going to…”

Cowboys and Indians, “Us…and them”

Warning Signals

Attendance decreases

Giving is less frequent

articipation drops off

Verbal signals

Change in behaviour
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How to Reclaim

Ministry to inactive members must begin with discovering their needs
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There are no shortcuts.  If you’re not willing to invest time and energy, success at reclamation will be limited
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Any effective reclamation ministry must occur before 8 weeks.  The longer time elapses the less likely it will be that the member will be reclaimed

Visit

Sensitive communication

Listen for clarity and understanding

Learn to listen for feelings

Learn to listen with the heart


Members will not share their reasons for their inactivity until you’ve earned the right to be trusted
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Lower your defences


- Ask the person why they are not coming to church


- Be prepared to accept the answer

Acknowledge when the absentee has a valid point

Challenge them to move past their painful issue and get back to church

Assure them of your continued love and support no matter what decision they make

Leave the door open for future conversations

Demonstrate your respect by not pushing them to do things your way

Encourage them to continue in spiritual growth

Never give advice

Trust God for results


- God loves them more than you do and will work in His unique ways

Don’t give up


- A different time and a different set of circumstances might lead to a different response.  You can never predict what another person will do. Sometimes people need more time to deal for their reason for leaving.  Other people are ready to come back right away

Ongoing discipleship programme

Mentoring system in place

Small groups
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Result
This ministry will provide opportunity for renewal in the church.  As the church studies its reasons for existence and the discipleship of its members, a revival of worship and service will happen

