Small Groups
Terry Messenger
Benefits

Enables members to identify and develop their spiritual gifts for ministry.

Enables every member to become a minister

Provides an environment in which non-Christian friends can see for themselves what a true Christian community is like.

Facilitates the development of loving, supportive relationships between group members.
Provides a non-threatening environment for non-Christians and they can explore the basics of the Christian faith before they are ready to attend church.

 Provides on-going nurture for believers after baptism.

The sense of isolation from the church body is rare among those who belong to a small group.
Small Groups
Qualities of small-group leaders
They should not be recent converts, but mature in the faith.

They should be known for their consistent Christian lifestyle and Christlike behaviour

They should be gentle

They should be hospitable

They should have a good knowledge of the Bible.

They should be able to teach
An Effective Leader

Is relaxed and informal

Asks the right questions i.e. open-ended

Facilitates discussion – does not lecture

Believes every comment is valid

Keeps an eye on the time

Is able to keep the discussion on course

Tactfully manages the dominant personality who says too much!
Structure

Ice-breaker (10 mins)

Bible study (30-45 mins)

Prayer (10 mins)

Refreshments
Organising

Pray

Gather interested parties

Decide whether it exists for nurture or outreach

Decide topic

When group reaches 8+ form another group

Evaluate
