South England Conference–Church Growth/Adventist Mission Department

Strategy for Lay-Led / Pastor-Coached & -Supervised Church Plants
A Vontzalidis (2nd Draft copy)
It is within the vision of the South England Conference to plant vibrant, growing and multiplying churches. The role of lay leadership in the process of church planting is crucial. To help lay leaders and their church plants maximise their potential, the SEC Church Growth Department has been encouraging and developing a Pastor-coach-supervisor* model. The following proposal outlines the nature of the Pastor-coach-supervisor relationship with the lay leader, as well as the role of the SEC Church Growth Department in ensuring that healthy churches are planted within the SEC.
The more lay led plants we have, the more Pastors we will be able to employ for coaching, supervising and of course for planting more churches!

1. All Pastors in the SEC to have training on Basic Coaching Skills provided by the SEC or other relevant course.  Additionally, each Pastor-coach-supervisor to be offered a 30% subsidy by this Department for taking the NCD I & NCD II courses. 

2. Monthly meeting between Pastor coach-supervisor and Lay Leader. 
Purpose: Listening, prayer, reporting, visioning, accountability, development of long range planning. 

Action points agreed to be carried out by the church plant leader.  The Pastor coach supervisor’s job is to help Lay Leaders to achieve their goals and become more effective and efficient in their work.

Time: 1-1 ½ hours monthly for as long as the plant, company or church is Lay led. Interaction by phone, e-mail or Skype available as needed between meetings. 

Location: A mutually agreed place.  If a restaurant is used as a meeting place, the Church Growth Department will reimburse expenses up to £15.00. 

Who Initiates: Pastor coach-supervisor 

3. Monthly interaction between Pastor coach-supervisor and church plant. 
Purpose: Observation, training, support. 

Time: Once a month. Length varies based on event. Interaction takes place for as long as the church is Lay led. 

Location: Various options can include church board meeting, elder’s meeting, social, prayer meeting, business meeting, baptism, church service, retreat, pathfinders, etc., Note: Sabbath morning preaching should not be more then 1x per quarter. 

Who Initiates: Lay Leader communicates requests—emphasis on special events that are being planned Pastor-coach-supervisor determines, based on his/her own schedule, what event he/she is able to attend. 

4. Healthy communication between church plant and mother church

Purpose: To build accountability structures and to ensure a sound understanding of a partnership, even when the mother church operates in a different mode to the church plant.
Time: Six monthly report of the church plant to the church board of the mother church for progress and challenges being faced, with a copy to the Church Growth Department.

5. Ensure that the Pastor coach-supervisor and mother church understand & embrace the vision of the church plant.

Purpose: To avoid future clashes between Pastor and Lay Leader as far as vision and overall strategy is concerned.

Time: Right from the beginning!

6. An ongoing evangelism cycle including a bi-yearly evangelistic reaping meeting planned and conducted by either or both Lay Leader and Pastor coach-supervisor with the involvement of all members in the church plant. 
Purpose: Growth of the church plant spiritually and numerically. Of course evangelism will be ongoing at different levels and baptisms will be taking place all along.  But this biyearly slot will be a collective evangelistic/reaping thrust with a strong celebratory flavour for what God has done and is doing.  The event will be part of the evangelism cycle and will be of a different kind according to the nature and evangelistic focus of the plant,. (eg evangelistic meetings-prophecy seminar-basic Christianity course- in children’s and youth’s outreach, inviting them to make decisions for Christ, or any setting where you intentionally ask individuals to make a decision)

Time: Approximately 2 week meetings. 

Location: Church or other venue

Who Initiates: Lay Leader in consultation and co-operation with Pastor-coach-supervisor and church plant. 

7. Annual Church Planting Exchange/Training (TED/BUC/SEC) for all church plants, Lay Leaders and all Pastor coaches-supervisors. 

Purpose: Specialised training seminars on church planting, focusing on how to go about starting intentional church plants and developing them into healthy churches. 

Time: One week per year. 

Location: Varied. 

Who Initiates: TED/BUC-or SEC Church Growth Director. 

8. Annual Conference-wide rally and Pastor coach-supervisor/Lay Leader appreciation brunch. 

Purpose: Inspiration, training, networking, providing resources for the upcoming year and expressing appreciation. 

Time: A Sunday in the third quarter of each year. 

Location: Will rotate between London and Provinces.
Who Initiates: Conference Church Growth Director. 

9. Ensure through pastoral and local leadership co-operation with the Department that every intended church plant leader goes through a basic but useful assessment.

Purpose: To help potential planters make their calling sure for this specialised work.
Time: Before the church plant is registered with this Department.
Location: SEC Office or mother church
10. Ensure that the Lay Leaders receive some kind of financial support in terms of expenses.

Purpose: To help and encourage lay people for this ground breaking work.
Time: As soon as the Executive Committee votes for the Lay Leader.
11. Before a church is officially organised, it will have to score an average of over 50% on the eight quality characteristics of the Natural Church Development 

Purpose: To ensure that the newly organised church has the basis for a healthy life and growth in the future. To facilitate, right from the beginning, the building in of the DNA of health and the desire for regular evaluation and growth.
Time: At least every two years the organised church to take the NCD survey so that it will continue intentionally to improve its minimum score related to its weakest quality characteristic. The cost of the first successful; survey (an overall 50% score) will be met by the Church Growth Department.
*We want to make sure that the Pastor Coach also has a supervisory role to ensure that the church plant although it may look and operate differently from its mother church, stays true to its identity as an SDA congregation.






